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Please note that this policy supersedes and replaces any equivalent policies or sections 

of policies.  This policy is non contractual and can therefore be amended without 

consultation. Before you use this policy, please check you have the latest version using 

the footer reference and Learn-AT Policy Index.  

This policy applies to all Learn Academies Trust schools and should be read in 

conjunction with the latest associated guidance issued by Learn-AT.  

 

The policy does not apply to agency workers, consultants or self-employed contractors.  

1. Aims 

1.1. The aim of this policy is to ensure that funds which the Trust does not immediately 

need to cover anticipated expenditure are invested in such a way as to maximise 

the Trust’s income to mitigate default risk, interest rate risk and inflation risk. 

1.2. Our aim is to spend the Trust budget with which we are entrusted for the direct 

educational benefit of students currently at the Trust’s academies. The Trust does 

not consider the investment of surplus funds as a primary activity, it is the result of 

good stewardship as and when circumstances allow, with the aim of accruing 

finance towards furthering the trust’s charitable aims, 

2. Definition of duties 

1.3. The Trust’s Articles of Association give Trustees the power “to expend the funds of 

the Trust in such a manner as they shall consider most beneficial for the 

achievement of the Objects and to invest in the name of the Trust such part of the 

funds as they may see fit and to direct the sale or transposition of any such 

investments and to expend the proceeds of any such sale in furtherance of the 

Objects.”  

1.4. Whilst the Board of Trustees has responsibility for the Trust’s finances, the Scheme of 

Delegation delegates responsibility to the Finance Committee to: approve the 

Investments Policy to manage, control and track financial exposure, and ensure 

value for money; review the Trust’s investments and investment policy on a regular 

basis.  

1.5. The Chief Financial Officer (CFO) is responsible for producing reliable cash flow 

forecasts as a basis for decision making and is responsible for making investment 

decisions that comply with this policy. The CFO is responsible for providing 

sufficient management information to the Finance Committee so it can review 

and monitor investment performance 

1.6. The investment objectives are:  

• Only invest funds surplus to operational needs (“surplus funds”) 

a. all forecasted financial commitments can be met without loans or 

overdrafts 

b. a reasonable cash ‘buffer’ is retained to allow for items not foreseen 
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in a)   

• To optimise returns on invested funds at minimum risk of loss in the capital 

value 

3. Investment strategy 

3.1. Investment risk will be managed through asset class selection.  

3.2. For selection, assets will only be considered with banking institutions which have b 

ratings or higher (Fitch, or equivalent rating by Moody’s or S&P)   

3.3. All investments must be UK based, and denominated in UK sterling currency: 

3.4. Within the asset class selected, the Trust can invest surplus funds in the following 

types of investment: 

• Cash Management accounts.  

• Term deposit accounts or instant access deposit accounts.  

• Accepted or endorsed bills of exchange.  

• Negotiable, convertible, or transferrable certificates of deposit.  

• Money market funds  

3.5. The investment of Trust funds in shares or any other financial products, other than 

those specified above, is not allowed due to the higher risk attached to these 

investments.  

4. Implementation 

4.1. The Trust will construct and publish to Trustees budgets (annually) and cash-flow 

forecasts (monthly) as are required by legislation, and management requirements, 

to ensure the viability and sustainability of the activities of the Trust.  

4.2. These budgets and cash-flow forecasts will estimate the surplus funds available for 

potential investment under this policy.   

4.3. The CFO must be satisfied that the cashflow predictions are based on sound, 

supportable assumptions and that the proposed new investments, and taking 

account of investments already made, will not compromise the viability of the 

Trust, nor its day-to-day operations. 

4.4. The CFO will ensure that there is always sufficient operating cashflow 

available for withdrawal in ‘instant access funds’, which will include the 

funds in the Trust’s current account. 

4.5. Investments will normally be for a fixed term that does not exceed 100 days unless 

there is a clear rationale for longer-term investment that would benefit the Trust. 

Should the timescale requirement of the funds and market conditions dictate that 

it is beneficial to exceed 100 days timescales then a maximum fixed term of 12 

months can be considered with the following limits: 

• More than 6 months fixed term deposit – no more than 40% of the total 
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surplus funds  

• More than 9 months fixed term deposit – no more than 20% of the total 

surplus funds 

• More than 12 months fixed term deposit – not permitted under this policy 

4.6. It is also required that investments are spread out so that they mature over a 

period, and this phasing will take account of the Trust’s liquidity as shown by the 

cash-flow forecasts. 

4.7. To be eligible for investment of up to £85,000 by the Trust, banks must have a fitch 

rating of at least b, and must be included in the FSCS scheme.   

4.8. Holdings in a single institution totalling more than £85,000 must be held with a bank 

that has at least a bbb+ rating (Fitch, or equivalent rating by Moody’s or S&P) and 

must be included in the FSCS scheme. 

(NB: If a bank or building society is unable to pay back deposits held with it, the 

Financial Services Compensation Scheme (FSCS) can pay 100% of the first £85,000 

of an eligible depositor’s claim, per authorised institution.) 

4.9. Funds, and any interest earned on those funds, will be automatically reinvested 

unless money is required for immediate or anticipated expenditure. 

4.10. To allow an efficient method of managing the funds, risks and returns, the CFO is 

authorised to use a ‘Deposit Platform’ provided by a third party which provides 

the ability to open multiple bank deposit accounts in various banks without the 

need for forms and ID verification for each bank or account.  

4.11. It is a requirement of using this type of investment platform that the uninvested 

surplus funds remain in an A rated (Fitch, or equivalent rating by Moody’s or S&P) 

UK Bank account, either in the Trust’s name or held in Trust for the Trust (like a 

solicitor client account). In this way, the funds remain the property of the Trust and 

remain separate from the platform providers assets.  

5. Monitoring and review  

5.1. The CFO will monitor the cash position and cash flow forecast and report 

investments held report to the Finance Committee 3 times per year. 
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